
AIRPORT FUND 
MAJOR FUNDING CHANGES 

 
Airport Revenues 
 
Rents and Royalties Charges 
 
The Laredo International Airport is an integral part of the National Airspace System Plan 
providing services for the public including commercial aviation, general aviation, and 
military support.  Airport administration is responsible for managing the operation, 
planning, and maintenance of the City’s property used for aviation and non-aviation 
purposes.  The revenues generated from rents are used for the operations, 
maintenance, and debt service of the airport.   
 
Fiscal Year 2002-03: Rents and Royalties are expected to increase by $547,577 or 
16.16% over FY 2001-02.  Several factors are responsible for this projected increase.  
For instance, the City Council approved an increase in Landing Fees from $0.60 per 
thousand pounds gross landed weight to $0.90 for commercial cargo airlines.  Another 
factor in the increase in revenues is making commercial airlines nonexempt when it 
comes to paying fuel flowage fees, which would generate an additional $120,000.  In 
addition, an annual CPI adjustment is factored into all existing and new leases that the 
Airport oversees.  Among the new leases at the Airport for FY 02-03, the Municipal 
Court will be moving into a newly constructed building scheduled to open in January 
2003.   
 
Airport Expenses 
 
Administration 
 
Fiscal Year 2002-03:  Approved expenditures reflect a decrease of $436,462 or 13.42% 
which is largely attributable to a new division being established, within the Airport Fund, 
solely for the Airport Police in order to account for security expenses separately with the 
recent contribution from the Transportation Security Administration.  Since the events of 
September 11, 2001, many grants have been established to aid with financial relief for 
the additional expense of heightened security at airports.    
 
Transfer Out to Debt Service 
 
Fiscal Year 2002-03: The transfer out to Debt Service in the amount of $ 785,744 will be 
used to cover debt requirements for combination (tax and revenue) certificates of 
obligation and equipment debt. 
 
Building Maintenance Division 
 
The Building Maintenance Division is responsible for the maintenance, repairs, and 
improvements to the Airport buildings and facilities.  The division monitors and 
coordinates contracts for capital improvement projects, new construction, and develops 
proposals for building improvements.  
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Ground Maintenance Division 
 
The Ground Maintenance Division is responsible for the maintenance of airport 
properties including all air operation areas.  Activities include mowing, landscaping, and 
painting runways and taxiway markings.  
 
Control Tower Division 
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The city-operated Air Traffic Control Tower provides air traffic control services for the 
Laredo International Airport insuring the safe, orderly, and expeditious movement of 
aircraft on the Airport’s surface and in the Airport’s airspace.  The control tower 
operates under an agreement between the City of Laredo and the Federal Aviation 
Administration (FAA).  The FAA reimburses the city for this operation with estimated 
revenue for FY 2002-03 of $291,240. 
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